Circular C-050
Attachment 1

HHS Operational Plans and Quarter Business Reports


Operational Plan
Executive Summary (Describes the policy issues or activities on which the division/agency will focus during the upcoming fiscal year. What is on the horizon?) 
Mission (Purpose of the division/agency, described in terms of outcomes or results the division/agency aims to achieve.)
Vision (Picture of what the division/agency aims to achieve by delivering on the stated mission. Should be stable, long-term, and challenging to achieve.)
Values (Guiding principles and/or conditions by which the division/agency conducts its business, i.e., efficiency, effectiveness, transparency, and accountability.) 
Goals (Outcomes on which the division/agency plans to focus in the coming year. Should be SMART - specific, measurable, attainable, realistic, and timely.)
Performance Measures (Quantifiable indicators of performance that are necessary for the division/agency to achieve its stated goals. Must include Legislative Budget Board performance measures (if exists) and/or internally created measures.)
Organizational Chart (Include staff names and positions.)
Project Title (Complete a project plan for each major initiative.)
Agency/Division
Project Description

Directed By (Indicate whether this project is in response to legislation, federal guidelines, audit, etc.)
Expected Outcome/Benefits

Major Milestones (If rules are required, please add those activities to the chart below.)
	Milestone
	Targeted Completion Date

	
	

	
	

	
	

	
	

	
	


Resource Needs/Interdependencies (Internal or external, i.e., support from Legal, PCS, HR, other HHS/state agencies, etc.)
Source of Funding
Project Contact (Name and phone number)
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