Circular C-050
Attachment 2

HHS Operational Plans and Quarter Business Reports

Quarterly Business Report
(Quarter - Month Year - Month Year)

Agency/Division:


Date: 



New Developments

(Examples could include critical issues, legislative implementation/issues, Sunset/transformational activities, initiatives with a start and stop date during the quarter, grant submissions, new procurements, lawsuits, etc.)
Performance Measures
(Provide specific, quantifiable indicators of performance that are necessary for the division/agency to achieve its stated goals. Must include Legislative Budget Board performance measures (if exists) and/or internally created measures, along with an explanation for meeting, exceeding, or missing the quarterly target.)
Previous Quarter Accomplishments
(Quarter - Month Year - Month Year)

(This section will compare your achievements to your goals from last quarter.

Include goals not attained and any explanations.)
Goals for Next Quarter

(Quarter - Month Year - Month Year)
Project Status
(Provide an update on the projects discussed in your operational plan.)

Budget Status
(Identify any shortages, surpluses or other critical issues.)

Other Activities/Administration/Other

(Might include stakeholder engagement activities, advisory committees,

division/agency awards, personnel activities - hired new staff, etc.)
Organizational Chart
(Provide the most current organizational chart and include staff names and titles.)
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